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ment, He willeave C-TRAN on June 30,after leading the agency for the past decade.
Jef has seen the agency through a period of unprecedented challenge and change,
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e saic " has been an absalute priviege to bo part o this

organization and the community we serve! Executive 8 ![ e

recruiting consultant KL2 Connects was chosen to lead

thesearch forefsrelacemen; heirworkis under ey Director
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IN JANUARY 2017, C-TRAN faunched the farger buses and ofher veticies i the e
ystem, The Vire The ear, C-TRAN will conducta feasiiltystidy fo xplore

combiningahosto the next bus rapid ransit coridor.The study il prmariy focus on
es: Highway 99,orthe il Plain corridor,
oftboard fare collection trffc i nd m iy bus rapid ransit
The Vine is ¢ o jses. Il operates  the Portand-Vancol on It projectedta boost ridership and
ween help foster economic development on the Fourth Plain corridor
the Fourth Plain corridor—C-TRANS busiest Busesrun every.  Check it outfor yaursel: Catch The Vinel
10 minutes during peak traveltimes, providing better frequency the
any other C-TRAN route
Planning for The Vine began in early 201} and construction
started in lte 2015, As part of the project, C-TRAN also bullt
a new Vancoer Mall Transi Center, and expanded
s maintenance faciity to accommodate The Vines

boarding platiorms, feel-ime pas

ridrs
and the rest of the community. We're more active than ever on social media,
‘where you can find us on Facebook (www.facebook.com/
ctranvancouver), Twitter (@ctranvancouver) and
Instagram (@ctranvancouver). Not feeling social?
Anyone can sign up for direct email and text
lrtsfor mejor senvce impactsal wwrancom
Wefealsoworking n a complete
ebuildofourvebsteand 2 =] ;

launching & C-TRAN - BB T oy
blog later this year. optons e apsportation W

Stay tuned

IN SEPTEMBER,
C-TRAN  unveiled
enhancements to

the parking
Landing Transit Center, The project
‘2dded 198 parking spots, boosting
‘capacity fom 561 spaces to 758

==
L, 8 ST

The expansion Included the addi-
tion offive electric vehicle charging
statons,new and improved hghting
and more disabled parking. The$17
million expansion was funded by
a regional mobiity grart from the
Washington State Department of
Tansportaton;

IN 2010, THE C-TRAN BOARD OF DIRECTORS adopted
C-TRAN 2030, 20-year plan charting the future of public trans-
o

& Proposed System Map

C-TRAN updated the document to reflect new realtes in the region.
The changes include shifing
demographic trends in
Clark County and
newtransporation

nessmmes: (2030 Plan
dictions served
by CTRAN.In the
next few years, the.
C-TRAN boerd wil
take on a more compre-
hensive update ofourlong-term
vision fo the future,

THE YOUTH OPPORTUNITY PASS PROGRAM —
conceived by Vancouver City Council member Bart

1N JANUARY 2017, C-TRAN laun

Hansen as a way to help low-income students get to nbining a

school and work—was expanded in 2016, In additon to
the Evergreen and Vancouver school disticts, passes were

are curently enolled The pass gives users unlimited travel on al
local rout

Catch The Vine!

C-TRAN CONTINUES TO OPERATE o2 o fnancially
healthy, debt-free agency. Our 201718 budget demon- taf positons, mostly drvers, to meet those needs.
strates that and includes good news forriders: Wefre About three-quarters of C-TRANS operating revenue

udqet ‘comes fom local sles taes. Th rest comes from pas-
eady to grow Under the two-year budget, C-TRAN senger fares, grants and ofher sources. n 2016, CTRAN
plansto add thousands ofsenvice hours—an ncrease received a certfcate of excellence i financial reporting
{hat may come hvough longer span o seviceorbeter forthe 28th consecuive year.

froquency on some routes, We'e also adding dozens of now

2016 i
Revenue

(201 budget estimate (2018 budge estmate:

RECENT TECHNOLOGY UPGRADES have [mproved the way. In the it two years, C-TRAN is working on a host of ather
C-TRAN can communicate with fs buses—and riders—as we seek - techology projects, including additional upgrades that wilallow

‘s62 milion) $534milion)

IN2016, C-TRANWAS
selected in three grant applications.
‘The Regional Transportation Council board
25,000 Congestion Mitigation
and Air Quality (CMAQ) grant that il go fowar

“Transit Administration B0 and Bus Faciites program, CTRAN
was awarded $6,080000 to replace 101999 buses with new
hybrid dieselelectric buses. As patithe 201719 Regionl Mo-
bilty Grant Program, Washington Stats Department of Trans-
ofrecommended projectstht,

Inside
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o miodernize our operation An Upgradelo our computer-aided dis:  riders to better rack buses and arivals in realtme. Other projects

patch (CAD) and automated vehicle location (AVL) systems means
C-TRAN dispatchers and drivers are better connected than ever
and can adjust o changing conltions or service impacts n real
time. C-TRAN aiso installed new fare boxes on its entire fleet in 2016,

include advancements in mobily-on-demand, mobile ticketing
and streamiining the scheduling process for drivers to increase
productivity and reduce cos
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